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Steps of the process..?

* Report the event to a designated person/team

« Take immediate action

 |nvestigate the event

* |dentify the causes

* Report the findings

« Develop a plan for corrective action

* Implement the plan

« Evaluate the effectiveness of the corrective action
« Make changes for continuous improvement
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Question 1: What do your systems look like..?

Tools
Process

|dentification of level of mvestlgatlon

— Serious Events
— “Lower level”

— Near Miss
Management

Roll out/training
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Question 2: Does it work..?

« |dentification of Actions / Recommendations
* Tracking of actions

« Sustained Improvement / Effectivity

* Prevention of Repeats

Waikato District Health Board


http://www.google.co.nz/imgres?imgurl=http://3.bp.blogspot.com/_2LZPKXLrIGQ/TOqJ5HnEXfI/AAAAAAAACg8/nbqEx2IIMeI/s1600/13.jpg&imgrefurl=http://www.webofentertainment.com/2010/11/original-winnie-pooh-drawings.html&usg=__QQgdOrncLFGzuUXsgUFY0xRGRqE=&h=500&w=339&sz=83&hl=en&start=1&zoom=1&tbnid=77m6IwuvxRiaLM:&tbnh=130&tbnw=88&ei=HEGzTvCJAunHmQWu5pn1CA&prev=/search%3Fq%3Doriginal%2Bwinnie%2Bthe%2Bpooh%2Bpictures%2Beeyore%2Bin%2Bthe%2Briver%26hl%3Den%26gbv%3D2%26tbm%3Disch&itbs=1

Question 3: Is it easy to use..?

 How do people find it to use?
* Everyone, or select few?
* QOutcomes
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Question 4: How would you change it..?

« What would you see as your system’s short
comings?

* How could your system be improved?
 |Is it the right system for you?
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