
Risk Management
An introduction to hazard, risk, safety & 
sustainability management
There is awareness among businesses and those who govern that we should get better 
at being prepared for the unthinkable.

Think about commercial failures, health and safety at work and play, environmental impacts and 
sustainability. How do we go about identifying the hazards and how do we work out how to be 
prepared for the risks?

“An introduction to hazard, risk, safety & sustainability management” may be just the thing to get you 
and your organisation underway with some tried and tested methods and approaches. This course 
will not only give the background, it will give some tools.

Participants will be provided with a full set of course notes.

Presenter

➡ Confirmation of our extensively experienced and highly regarded Presenter will be posted by mid February.

Course content

Course overview
➡ Identifying and Managing Hazards

➡ Process Decision Program Chart (PDPC)

➡ Failure Mode Evaluation and Analysis (FMEA)

➡ Hazard Analysis and Critical Control Points (HACCP)

➡ Risk Management

➡ Enterprise Risk

➡ AS/NZS 4360 – Risk Management

➡ Safety Management

➡ Occupational Safety and Health

➡ Organisational Safety

➡ Sustainability Management

➡ Origins

➡ The Resource Management Act (1991)

➡ Sustainability.govt.nz

➡ The ISO 14000 Family of Standards

➡ Investigation Process

➡ From Questions to Actions

Programme dates
➡ 12-13 May 2010, Wellington

➡ 15-16 September 2010, Christchurch

For more information, visit www.nzoq.org.nz or email Tess Stewart (quality@nzoq.org.nz) 

Learning outcomes
At the conclusion of this programme 
participants will be able to –

➡ Identify existing specific hazards

➡ Understand the risk hazards expose

➡ Develop systems and resources to deal with 
hazards in accordance with standards

➡ Utilise key tools to identify and manage 
hazards

➡ Differentiate between hazards and risks
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